New Course

Transitioning
to Leadership Positions

Venture beyond clinical expertise;
become a leader.

4-Day Course
$2,500/pax before GST
(PCG-Eligible: $1,925 w/GST)

9,16, 23, 30 January 2026 (  Register here )



https://forms.office.com/r/ncJZejntz7?origin=lprLink

Course Outline

In non-profit and healthcare sectors, workers are
promoted on the basis of their technical expertise.
However, such leadership positions require a new set
of skills that technical experts may not have gained in
their career. To be successful at their jobs, newly-
promoted leaders must be able to consider the broader
contexts in which the organisation operates and be
able to manage their people. As the sector faces
increasing complexity, accountability, and demand for
impact, such skills are increasingly imperative.

The Transitioning to Leadership Positions course fills
that gap. It is a comprehensive leadership development
program designed for professionals moving from
specialised or programmatic roles into broader general
management positions within social service or
healthcare organisations. By equipping emerging
leaders with the skills, mindset, and tools, this helps
leaders navigate the shift from managing functions to
leading entire departments or agencies.

Learning Outcomes

The participants would understand the multifaceted
role of a general manager in a social service setting,
including strategic planning, financial management,

and operational oversight.
to build high-performing,

leadership capabilities

They will develop

values-driven teams and foster strong stakeholder
relationships. Additionally, they will be equipped to
lead change, ensure compliance, and drive innovation
to meet evolving community needs.

Key Benefits

Transformation

Leverage on your expertise as a
clinician to understand &
anticipate changes and adapt as a
leader.

Governance
Knowledge

Deepen your understanding of
governance and risk-
management processes in non-
profit contexts.

Growth

Learn to manage your peers and
people with feedback and
appraisals.

Strategy

Learn to strategise and adopt
different management models
with confidence.

IT and
Technology
Harness technology and Al to

innovate and enhance processes
for long-term sustainability.

Budgeting

Build financial literacy and
budget- and resource-
management skills.

Who should attend this
course?

This course would be useful for
psychologists, occupational therapists,
nurses, medical doctors, counsellors, family
therapists, social workers or any non-profit
professionals stepping into leadership and
management roles.



Day 1
From Healing
to Leading

This day focuses on the transition from a
clinical focus to general management. This is
where participants will learn to assess the
broader changes within the non-profit sector
and how they relate to the leadership roles.

Covered topics include:

¢ Understanding the shifts in leadership in
non-profit environments

e Reflecting on your own identity as a
Leader and Manager

¢ Understanding and managing different
relationships -  managing  upwards,
managing colleagues, managing peers

Day 1 Closing Dialogue session with
Tim Oei, CEO of Mindfull
Community Ltd (Formerly known as
Caregivers Alliance Limited)

Day 2
Strategy, Governance
and Change

This day focuses on understanding the
intricacies of corporate governance. This is
where participants will be able to learn to
assess the wider management systems in their
organisations and planning for its changes.

Covered topics include:

¢ Understanding risk management,
governance processes and the role of
boards

¢ Gaining tools for strategic planning and
organisational change

e Exploring change management models
with real-world case studies

Day 2 Closing Dialogue session with
Junie Foo, Chairman, Singapore
Kindness Movement

Day 3
Leading People and
Managing Resources

No organisation can function without its
people. This day thus focuses on man
management and how leaders can develop
their teams to reach their potential.

Covered topics include:
e Developing management and coaching
skills through appraisals and feedback
e Developing your people instead of
focusing on driving outcomes
¢ Building confidence in and understanding
of financial processes

Day 3 Closing Dialogue session with
Samuel Ng, BBM, Founder of
Montfort Care.

Day 4
Harnessing IT and

Technology

This day focuses on leveraging technology to
improve processes and how leaders can ensure
long-term sustainability of their organisations.

Covered topics include:
e Leveraging IT and Al for innovation and
efficiency
e Exploring automation of systems and
processes for sustainability

Day 4 Closing Dialogue session with
Ng Ling Ling, Managing Director at
Tower Capital Asia (Sustainability
and Community), former Member of
Parliament Singapore, Former
Managing Director at Community
Chest.



Dr. Chua Wei Bin

Executive Director,
Counselling and Care Centre

Ph.D. in Social Work, Masters of Science
in Family and Systemic Psychotherapy

With a wealth of experience, vision and
unwavering passion, Dr. Chua Wei Bin has made
significant contributions to the field of
counselling, consultation and community care. As
the Director of Community Care of National
Kidney Foundation, he played a pivotal role in
ensuring holistic support to renal patients and
their families. He has also led a team of Allied
Health Professionals, such as social workers,
counsellors, exercise specialists and nutritionists,
to deliver quality and integrated care to our
clients. He also improved the processes and
governance within the department and initiated
innovative projects to enhance the patient
experience and outcomes.

Dr. Barbara McKay

International Family
Therapy Trainer

Former Director at Institute of Family Therapy
(UK), Social Worker, Systemic Psychotherapist,

Supervisor and Trainer

Dr. Barbara McKay is a social worker and
systemic psychotherapist who has worked in
both statutory and voluntary sectors in the UK.
She has led departments and organisations
during periods of crucial change. She currently
works with several social care departments
(adults and children’'s) as part of their
improvement plans. She primarily works with
leadership and executive teams as they
transform their leadership practices. Dr. McKay
has written several texts on leadership, coaching
and change as well as other topics.

4
Paul Fong

IT and Innovation Leader,
Counselling and Care Centre

Managing Director at Blacklight
Consultancy Services, IT & Change
Management Professional

Paul Fong possesses a Certified Specialist Adult
Educator and a Singapore Certified Management
Consultant, with deep expertise in Al
implementation, process automation, and digital
transformation. He currently serves as the
Managing Director at Blacklight Consultancy
Services, leading Al and automation projects
across social services, finance, and healthcare
sectors. His professional background includes
leadership roles at the Agency for Integrated
Care, National Kidney Foundation, and Stanley
Black & Decker, with a strong focus on
technology-driven  innovation and sector
engagement.

Darrell Devan Lourdes
Managing Director,
Andolfi Family Therapy Centre

Systemic Family Therapist and Trainer,
Specialises in Strategic Planning and
Organisational Change

Darrell Devan Lourdes has served as the
Managing Director of the Andolfi Family Therapy
Center in Malaysia since its establishment in
2020. As a counselor, he oversees the Center’s
mission to promote multi-generational family
therapy across the country. The Center operates
under the supervision of Professor Andolfi and
includes Dato Dr. Lai as its resident psychiatrist,
being staffed by a team of eight counselors
trained in family therapy. The Center offers a
certificate course in family therapy, with its 10th
batch in 2024. It also organizes workshops on
family and couples therapy and runs a graduate
diploma program in collaboration with the
Accademia in Rome. Darrel actively teaches in
these programs, contributing to the professional
development of therapists and the advancement
of family therapy practices in Malaysia. His
leadership has helped establish the Center as a
key institution for therapeutic education and
support in the region.

Sunny Naidu
Therapist,
LIFE & Lemonade

Systemic Family Therapist and Trainer,
Specialises in Strategic Planning and
Organisational Change

Sunny Naidu is a dynamic trainer with over 30
years of experience across corporate finance,
executive leadership, and human development.
Formerly the Chief Financial Officer of multiple
multinational  companies, he  successfully
transitioned into executive roles in the non-
profit sector and later into counselling. His
experience and journey from specialist to
generalist would provide participants with real-
world insights into leadership, strategic thinking,
and personal transformation. As a founder and
family therapist of LIFE & Lemonade and a flexi-
adjunct school counsellor for MOE, Sunny blends
business acumen with deep understanding of
people and change. He will be able to guide
professionals through the mindset shift and
skillset expansion needed to thrive in general
management roles.



Ng Ling Ling

Managing Director at Tower Capital Asia

(Sustainability & Community)

Former Member of Parliament Singapore;
Former Managing Director at Community
Chest

Previously a Member of Parliament in the 14™
Parliament of Singapore, Ling Ling has had three
decades of experience in finance, social service,
healthcare and community service, holding key
appointments and leadership positions. Currently
serving as a Managing Director at Tower Capital
Asia, she previously oversaw future primary care
and directed community engagement before
serving as senior consultant at Singapore’s
Ministry of Health Office for Healthcare
Transformation. In this position, she made
invaluable contributions to Singapore’s primary
care sector by leading projects that incorporated
technological, clinical, and financial
transformations to enhance processes. She had
also worked closely with the National Council of
Social Service (NCSS) for 16 years, serving as
Assistant CEO and Managing Director of
Community Chest.

Junie Foo

Chairman,
Singapore Kindness Movement

Former Head of Corporate Banking, Asia
Oceania; Immediate Past President, SCWO

Junie Foo is a trailblazer, having broken the glass
ceiling when she became the first ever woman to
lead the Corporate Banking Division, Asia
Oceania in a Japanese financial institution. After
transitioning into social services, she continues
to lead the charge for women by taking on
critical leadership roles such as the President of
the Singapore Council of Women'’s Organisations
(SCWO). Today, she is also the Founding co-
Chair of BoardAgender, an initiative of SCWO
that seeks to empower women by advocating for
an increased number of women in leadership
positions and on boards. Her advocacy for
women and mission have earned her the Public
Service Medal in 2023.

Tim Oei

Chief Executive Officer,
Mindfull Community Ltd

(Formerly known as Caregivers Alliance Limited)

Former CEO of the National Kidney
Foundation; Former CEO of AWWA,;
Experience leading NPOs since 2007

For many years, Tim Oei has been working in the
social services sector. Since 2007, he has been
leading non-profit organisations, offering a large
variety of services that serve the special needs,
family community healthcare and mental health
communities. He became the CEO of NKF in
2017, 10 years after his stint as the CEO of
AWWA, before becoming the CEO of Mindfull
Community Limited in 2025. In these times, he
has been pushing boundaries in his leadership of
the various organisations and mentoring many
would-be leaders in social services.

Samuel Ng, BBM

Founder,
Montfort Care

Awarded the BBM (Bintang Bakti
Masharakat), a Singaporean public service
award; More than 30 years’ experience in

Singapore’s social service sector

With over three decades of experience in social
services, Samuel Ng founded Montfort Care
which offers a variety of social services and
programmes through various social service
organisations, including family service centres, a
child protection specialist centre, community
kitchen, home care services, Active Ageing
Centres and even the National Anti-Violence and
Sexual Harassment Helpline (NAVH). Under his
leadership, Montfort Care grew to become a key
contributor and enabling organisation in the
sector. In 2005, Samuel co-founded Yah!, a
movement that advocates for active ageing in
Singapore.



